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Underestimating Technical Complexity
NASA has been known for its manufacture of scientific discoveries and space exploration innovations for nearly 60 years (Martin, 2018). However, this has not been easy due to the challenge of underestimating technical complexity. Managers need to control the scope and requirements of the scope in order to allow managers; scientists and other advocate to suggest functionalities. This may call for the application for project manager skills as a way of countering the challenge. Motivational, delegating, leadership, planning & organizational skills are the four main skills that are critical in solving critical technical complexities.
Motivational
Motivational strategies might be relevant in solving this challenge. Motivation can be fundamental especially for NASA projects which seem hectic and stressful to run. Motivation can be best achieved by the help of building strong team dynamics (Kerzner, 2018). Strong team dynamics can increase the productivity for workers at all levels. As a result, the project is likely to succeed since important goals will be achieved.
Motivational can be used to counter the challenge of underestimating technical complexity. Engineers, scientists and other advocates need to be motivated as they provide services (Martin, 2018). In addition, the technical know-how that they possess should be positively exploited to complete projects. For example, NASA managers may be critical in ensuring all employees are motivated to increase performance. Hence, managers should embrace motivational skills with an aim to counter this challenge.
Delegating
Another essential project manager skill that may be used to solve this challenge is delegating. Delegating is critical in every project as it aims at completing operations quickly. Again, delegating may be based on the level of workers. Projects that have require a lot of technical skills may require delegation of duties (Carnall, 2018). Managers ought to initiate ways to delegate duties and operations properly. 
The challenge of underestimating technical complexity requires delegation of duties. Significant increases in technical capabilities can be achieved through delegating duties. Various sections require certain employees who have critical experiences and knowledge (Martin, 2018). Project managers should delegate duties for both small and large projects. Hence, abilities of employees should be considered with an aim to solve the challenge.
Leadership
Leadership is important for the success of every project. As such, leadership combines all departments into one main department. According to Harris et al. (2018), project management can be simplified by excellent leadership. Mangers ought to come up with good leadership strategies that unite all employees. Thus, good leadership may be critical for NASA and in other disciplines in relation to the presented challenge.
Excellent leadership can be used to solve underestimating technical complexity for NASA. Managers may ensure that all departments ensure transformation of all the projects. As hinted, NASA has had both small and large projects governed by technological advancements.  Managers for NASA may combine all the employee’s skills hence positively exploiting technical complexity (Martin, 2018). Leadership will increase technical capabilities hence centralizing NASA’s projects.
Planning and Organization Skills
Planning and organization skills may also be crucial in regards to the challenge. Everything in a project requires good planning prior to complete tasks. According to Carnall (2018), planning involves time management and prioritizing important projects. All projects are important but the crucial one should be considered. Hence, managers should embrace good planning and organizing skills in all operations.
Underestimating technical complexity affects the operations of NASA and other organisations. Managers should determine and control the requirements the project needs through prioritizing operations. Time management may also ensure that employees’ technique and knowledge are well utilized. Through planning and organizing, technical complexity will not be underestimated (Martin, 2014). Hence, managers in should seek to implement good planning and organizing to fuel the success of NASA projects. 
In summation, the aforementioned skills should be embraced by managers in solving challenges in projects. NASA is no exceptional since the skills might be vital in an attempt to solve the challenge of underestimating technical complexity. According to Kerzner (2018), managers should implement ways that will accommodate the skills in all the operations of the projects. As a result, more innovations and success will be guaranteed .
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